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Despite numerous inquiries and recommendations, there is currently no support to help regional banks provide the
infrastructure and services to regional, rural and remote communities, including the older Australians, people living
with disabilities, First Nations communities and the small businesspeople who live and work there.

Here are the facts:

The Reserve Bank Governor recently (Standing Economics Committee meeting in
Canberra 21 February 2025) described both cash and regional bank branches as

a community service obligation of the big banks. Around 30% of
Bank branches provide a range of secure services and professional advice that .

cannot be replaced by post offices or ATMs, such as cash handing and business regional banks
banking, account opening and closing, farm management accounts and revenue is lost to
assistance with scams and fraud. “pass-through”

Regional branches cost on average S$1 million a year to operate and usually run
at a loss.
Discussions about the future of Armaguard and cash-in-transit services exclude
regional banks, despite them paying the highest costs for cash services — up to
S35k per branch.
Bank branches provide secure, skilled jobs and investment in Australia’s regional and rural communities.
Banks have shut more than 2,400 branches across Australia since 2017, over 870 of them in rural and remote
areas. As such, it’s clear that big banks have abandoned regional Australia in pursuit of profit and cheaper,
inferior digital solutions. A moratorium of bank branch closures for 2 years does nothing to address the issue.
Small regional banks are increasingly being used as de facto branches for the majors in a process known as
“pass-through banking”, where small banks carry the costs but receive none of the commercial benefits,
resulting in an estimated 30% revenue loss.
By eliminating essential face-to-face services, big banks now hold an unfair pricing advantage against banks
that maintain investment in our regions.
A recent survey in country NSW showed branches were very important to people for:

o 87% - security and safeguards

o 84% - handling of large cash deposits and withdrawals

o 86% - being able to talk to trained staff about frauds and scams

banking

The solution:

We want the Government to introduce a cost sharing model to support regional bank branches and jobs which
provide communities with essential services, like cash handling and professional advice on complex issues
including scams and fraud.

The recipients of the cost sharing model would have only one characteristic — a commitment to invest in
regional face-to-face banking services. All banks will have an equal ability to be a recipient, as long as they
exceed this basic regional branch investment threshold.

The model should ensure big banks whose regional branch investment falls short of the industry average,
continue to support regional communities. As such, it will ensure all banks meet or exceed those baseline
expectations, either directly though their own regional branch network, or via the cost sharing model.
Importantly, no public funding would be required.

Smaller banks could be excluded from the arrangement to ensure they can innovate and compete.



Services that bank branches offer:

Service Offerings Branch = Bank@Post ATM
Withdraw (W) + Deposit (D) cash Yes Yes — but limited in both Yes — but limited in both
Check acc details and credit card payment | Yes Only with card present Only with card present
Deposit cheques Yes Selective, also confusing as | No
Australia Post as a business do
not accept cheques
Change for business floats Yes Limited, franchisee choice No
Open and close savings accounts Yes No No
Apply for loan/ loan advice Yes No No
Small business/ agribusiness banking advice | Yes No No
Card activation, Lock card / report stolen Yes No No
Set or change pin Yes No Yes
Account problem solving Yes No No
Scams advice Yes Not specific No
Enhanced security Yes No No
Power of Attorney transactions Yes No No
Passbook transactions Yes Limited to 2 banks No
Access to term deposits Yes No No
Financial Inclusion Action Plan Yes No No
Banking expertise Yes No No

The Regional Banking Investment Alliance is made up of 24 regional banks:
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Our current supporter organisations include:
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